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BELLSOUTH TELECOMMUNICATIONS, INC.
SURREBUTTAL TESTIMONY OF ALFRED A. HEARTLEY
BEFORE THE PUBLIC SERVICE COMMISSION OF SOUTH CAROLINA
DOCKET NO. 2003-326-C
MARCH 31, 2004

PLEASE STATE YOUR NAME, YOUR BUSINESS ADDRESS, AND YOUR
POSITION WITH BELLSOUTH TELECOMMUNICATIONS, INC.

(“"BELLSOUTH?").

My name is Alfred A. Heartley. My business address is 754 Peachtree Street,
Atlanta, Georgia 30308. My title is General Manager — Wholesale Performance

and Regional Centers for BellSouth.

ARE YOU THE SAME ALFRED HEARTLEY WHO EARLIER FILED DIRECT
AND REBUTTAL TESTIMONY IN THIS DOCKET?

Yes.

WHAT IS THE PURPOSE OF YOUR SURREBUTTAL TESTIMONY BEING

FILED TODAY?

| will respond to portions of the rebuttal testimony of Mr. Mark David Van de

Water on behalf of AT&T regarding the batch hot cut process.
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MR. VAN DE WATER, ON PAGE 24 OF HIS REBUTTAL TESTIMONY, STATES
THAT IT IS UNCLEAR IF AND HOW BELLSOUTH ACCOUNTED FOR
CERTAIN ITEMS IN ITS FORECAST. CAN YOU ADDRESS THOSE ITEMS?

Yes. First, Mr. Van de Water claimed that BellSouth did not include travel time to
unmanned central offices. BellSouth does not have employees report to work
daily at each and every central office simply for the reason that there are some
central offices in which there would be no work to be performed. Instead, for
those offices with a low volume of work, technicians are dispatched as needed to
work the pending load, daily if required. These tend to be small offices and
therefore would not have large numbers of UNE-P lines to convert. Technicians
would report to work in those offices when the cutovers are required and in most
cases the technician would travel on his own time directly to the office as a first

assignment. The force model accounts for the work to be performed in the office.

Second, Mr. Van de Water claimed BellSouth did not consider the number of
shifts worked per day per central office. While BellSouth did not explicitly
address this point, it was not necessary to do so because BellSouth has the
capability to handle a worst-case scenario load projection. To highlight this point
we have run a different version of our force model to include the number of
technicians that can work safely and efficiently on the frame in each of the central
offices. These numbers are based on BellSouth’s response to Interrogatory —45.
BellSouth increased the cutover load in the model to address the 1224 hot cut
conversions per day that Mr. Van de Water recommended in his direct testimony

and referred to again on page 22 of his rebuttal testimony. The results showed
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that BellSouth would have to work 2 shifts in 8 to 10 of the 118 central offices in
South Carolina to handle the increased load. BellSouth would have to work 3
shifts in only 2 to 4 central offices in South Carolina. The load exceeded 3 shifts

in only one central office in South Carolina.

We considered the load if a central office technician cut 10 lines per day or 12
lines per day. I have included a revised force model, Exhibit AH-2, which shows
the available technicians and number of shifts required for all central offices in
South Carolina. We increased the churn in the model to 68% per month or
816% per year to reach the 1224 hot cuts required per day that Mr. Van de Water
recommended. The revised force model demonstrates that BellSouth can
handle this increased load by working more than one shift in some of its central
offices. It also indicated that BellSouth would have to increase its incremental

force from 131 to 211 in South Carolina.

Third, Mr. Van de Water questioned whether BellSouth considered all lines after
the first one in the batch as additional lines for purposes of staffing. We

considered all hot cuts as if they were the first line to keep the model simple and
to demonstrate the worse case scenario. The actual hot cuts will go faster than

the model predicts.

Fourth, Mr. Van de Water questioned whether the ratio of supervision to
employees was applied evenly across BellSouth territory or accounted for the

geographic dispersion of the central offices. The ratio of supervision to
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employees was applied to the total technicians required. The supervision will be
dispersed along with the technicians. In large metro areas, we anticipate that
technicians will be grouped for this particular project and will gain expertise from
the daily hot cut repetition. However, in some dispersed areas, technicians may
be added to existing groups. We will staff the areas where the hot cuts are

required with the appropriate technicians and supervisors.

DOES THIS CONCLUDE YOUR SURREBUTTAL TESTIMONY?

Yes.
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Percentage of UNEPs that will convert to UNEL
Business days per month

Regional growth UNEPS per month
Regional IM UNELs per month
Churn percentage per month

Maintenance and Repair Report Rate increase per mo.

Total UNE-
PIN
Available service
wic CLLI Techs 1&M Work Center  Oct. 2003
aiknscma AIKNSCMA 1 324 Marlboro St., Aiken, 1960
aldlscma ALDLSCMA 2 1605 Clinton St., Barnwe 235
arsnscah ARSNSCAH 2 ABBEYVILLE HWY-UPS 286
arsnscma ARSNSCMA 2 Whitehall Rd., Anderson 2404
arsnsctv ARSNSCTV. 2 Whitehall Rd., Anderson 167
bathscma 2 125 E Marion St., North 507
baviscma 2 1605 Clinton St., Barnwe 151
betnscma 2 Belton-UPSTATE 286
beviscma 2 247 Hwy 15-401 Bypass 352
bhisscma 2 125 E Marion St., North 254
blbgscma 2 1435 N. Logan Street, G 142
binhscma 2 247 Hwy 15-401 Bypass 13
birgscma 2 327 W. Main St., Taylors 523
bmbrscma 2 1605 Clinton St., Barnwe 276
brwiscbe 2 1605 Clinton St., Barnwe 397
btbgscma BTBGSCMA 2 122 N.Pine St., Batesbu 310
centscws CENTSCWS 2 CENTRAL-UPSTATE 141
chapsccl CHAPSCCL 2 310 Clark St., Chapin, S 650
chrwsces CHRWSCES 2 247 Hwy 15-401 Bypass 408
chtnscdp CHTNSCDP 4 2600 Meeting St., Chas. 3109
chtnscdt CHTNSCDT 4 2600 Meeting St., Chas. 1498
chtnscjm CHTNSCIM 22 1024 Wappoo Rd., Chas 927
chtnscjn CHTNSCJIN 2 1024 Wappoo Rd., Chas 620
chtnsclb CHTNSCLB 2 Lambs-Charleston, SC-L 1576
chtnscno CHTNSCNO 6 North-Charleston, SC-L¢ 2208
chtnscwa  [CHTNSCWA 6 1024 Wappoo Rd., Chas 2384
clioscma CLIOSCMA 2 247 Hwy 15-401 Bypass 59
clmascar CLMASCAR 4 701 Sharpe Rd Columbi 2546
clmascbq CLMASCBQ 2 701 Sharpe Rd Columbi 15
clmascch CLMASCCH 4 9648 MillField Rd Colun 3389
clmascdf CLMASCDF 4 10030 Broad River Rd., 2173
CLMASCDS 2
clmascpa CLMASCPA 2 701 Sharpe Rd Columbi 83
clmascsa CLMASCSA 4 3737 Howard Cir., Clma 2734
clmascsc CLMASCSC 2 2100 Charleston Hwy, C 736
clmascsh CLMASCSH 4 7700 Garners Ferry Rd ( 1993
clmascsn CLMASCSN 3 1301 Barnwell St., Cima 3680
clmascsu CLMASCSU 4 7700 Garners Ferry Rd ( 2761
clmascsw CLMASCSW 4 2100 Charleston Hwy, C 3557
clsnscma CLSNSCMA 2 Clemson Work Center 340
cltnscma CLTNSCMA 2 208 S. Broad Street, Clir 497
clvrsces CLVRSCES 2 5250 Lake Wylie Rd., Le 376
cmdnsclg CMDNSCLG 2 1301 Catawba Ct Camd 422
CMDNSCMA 4 1301 Catawba Ct Camd 758
cwpnscma  [CWPNSCMA 2 100 Belton Drive, Sparte 200
dlinscma DLLNSCMA 2 2152 Senator Gasque R 458
dnmksces DNMKSCES 2 1605 Clinton St., Barnwe 216
drtnscma DRTNSCMA 4 203 Orange St Darlingto 938
edbhscma 2 1024 Wappoo Rd., Chas 16
edfdscma 2 406 Addison St., Johnst 224
eovrscma 2 7700 Garners Ferry Rd ( 342
eslyscma 4 1001 Old Easley Hwy., ¢ 1943
fibhscma FLBHSCMA 2 2600 Meeting St., Chas. 92
firnscma FLRNSCMA 6 1603 W Evans St Floren 5035
finsces FNINSCES 2 471 Garlington Rd, Gree 809
fnviscma FNVLSCMA 2 100 Belton Drive, Sparte 215
gfnyscma GENYSCMA 4 1435 N. Logan Street, G 935
giviscma GIVLSCMA 2 125 E Marion St., North 297
gnviscbe GNVLSCBE 4 1001 Old Easley Hwy., C 943
gnviscch GNVLSCCH 1 327 W. Main St., Taylors 2335
gnviscer GNVLSCCR 2 1001 Old Easley Hwy., C 1637
gnviscdt GNVLSCDT 8 1001 Old Easley Hwy., ¢ 4132
gnviscwe GNVLSCWE 4 1001 Old Easley Hwy., C 1665
gnviscwp  [GNVLSCWP 2 1001 Old Easley Hwy., ¢ 321
gnviscwr GNVLSCWR 2 471 Garlington Rd, Gree 3551
grerscma GRERSCMA 4 327 W. Main St., Taylors 2548
HCGVSCMA 2 7 S. Roosevelt St., York 35
HNPHSCMA 2 Honea Path-Anderson -l 153
htviscma HTVLSCMA 2 1117 Swift Creek Rd Ha 1141
isplscis ISPLSCIS 2 889 Ben Sawyer Bivd., b 228

100%
223

116,295
19,029
68%
5%

% of Total

UNE-Ps

0.08869%
0.01063%
0.01294%
0.10878%
0.00756%
0.02294%
0.00683%
0.01294%
0.01593%
0.01149%
0.00643%
0.00059%
0.02367%
0.01249%
0.01796%
0.01403%
0.00638%
0.02941%
0.01846%
0.14069%
0.06779%
0.04195%
0.02806%
0.07132%
0.09992%
0.10788%
0.00267%
0.11521%
0.00068%
0.15336%
0.09833%

0.00376%
0.12372%
0.03331%
0.09019%
0.16653%
0.12494%
0.16096%
0.01539%
0.02249%
0.01701%
0.01910%
0.03430%
0.00905%
0.02073%
0.00977%
0.04245%
0.00072%
0.01014%
0.01548%
0.08792%
0.00416%
0.22784%
0.03661%
0.00973%
0.04231%
0.01344%
0.04267%
0.10566%
0.07408%
0.18698%
0.07534%
0.01453%
0.16069%
0.11530%
0.00158%
0.00692%
0.05163%
0.01032%

Wire Centers List w/Technician Coverage Information
Worst Case Force Projection

UNE-P  UNE-L
Growth Growth

No new UNEP.
Only new UNE-L.

Monthly UNE-P to

% IDLC per Month per Month P Dec. 2004 UNE-L Growth

45%

9%
43%
39%
66%
21%
26%
30%
34%
46%
31%

0%
65%
42%
25%
17%

0%
50%
50%
40%
12%
38%

16%
63%
49%
25%
22%
38%
37%
28%
33%
53%
36%

28%
11%
33%
31%
27%
58%
43%

45%
43%

26%
46%
19%
31%

23%
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UNE-L

Conversions plus Daily UNE-P to Cutover

Total UNE- Normal UNE-P and UNE-L Capacity

Conversions Maximum
3,404 282 22
408 34 3
497 41 3
4,175 346 27
290 24 2
881 73 6
262 22 2
497 41 3
611 51 4
441 37 3
247 20 2
23 2 0
908 75 6
479 40 3
689 57 5
538 45 4
245 20 2
1,129 94 7
709 59 5
5,400 447 35
2,602 215 17
1,610 133 11
1,077 89 7
2,737 227 18
3,835 318 25
4,140 343 27
102 8 1
4,422 366 29
26 2 0
5,886 488 39
3,774 313 25
144 12 1
4,748 393 31
1,278 106 8
3,461 287 23
6,391 529 42
4,795 397 31
6,178 512 41
590 49 4
863 71 6
653 54 4
733 61 5
1,316 109 9
347 29 2
795 66 5
375 31 2
1,629 135 11
28 2 0
389 32 3
594 49 4
3,375 280 22
160 13 1
8,745 724 57
1,405 116 9
373 31 2
1,624 135 11
516 43 3
1,638 136 11
4,055 336 27
2,843 235 19
7,176 594 47
2,892 240 19
557 46 4
6,167 511 40
4,425 367 29
61 5 0
266 22 2
1,982 164 13
396 3 3

South Carolina

12 Max Cutover per Day
10 Expected Cutover per day
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36
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71
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12
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Capacity
Expected
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20
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40
218
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20
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60
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40
40
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20
40
20
40
30
40
40
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40
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20
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40
20
20
20
40
20
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20
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10
20
79
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20
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20
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NO'
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NO'
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NO'
NO'
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NO'
NO'

Does Daily
Required
exceed Max in
2 Shifts?
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
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NO'
NO'
NO'
NO'
NO'
NO'
NO'
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NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
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'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
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NO'

Does Daily
Required exceed
Expected in 2
Shifts?
'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
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Exhibit AH-2

First Line

CO Cutover Times (Hours) (Worst Case)

CO Time SL1 Non Coordinated
CO Time SL1 Coordinated
CO Time SL2 (Coordinated)

Outside Tech Cutover Hours per Dispatch

Does Daily
Does Daily Required Daily
Required exceed Conversions to
exceed Max in  Expected in 3 sL2

3 Shifts? Shifts? (Coordinated)
‘NO' ‘NO*
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 7
‘NO' ‘NO* [
‘NO' ‘NO' 1
‘NO' ‘NO' [
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 1
‘NO' ‘NO' [
‘NO' ‘NO' 0
‘NO' ‘NO* 1
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 1
‘NO' ‘NO* [
‘NO' ‘NO' 2
‘NO' ‘NO* 1
‘NO' ‘NO' 9
‘NO' ‘NO* 4
‘NO' ‘NO' 3
‘NO' ‘NO* 2
‘NO' ‘NO' 4
‘NO' ‘NO* 6
‘NO' ‘NO' 7
‘NO' ‘NO* [
‘NO' ‘NO' 7
‘NO' ‘NO* 0
‘NO' ‘NO' 10
‘NO' ‘NO* 6
‘NO' ‘NO'
‘NO' ‘NO* [
‘NO' ‘NO' 8
‘NO' ‘NO* 2
‘NO' ‘NO' 6
‘NO' ‘NO* 10
‘NO' ‘NO' 8
‘NO' ‘NO* 10
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 2
‘NO' ‘NO* 1
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 3
‘NO' ‘NO* [
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 6
‘NO' ‘NO* [
‘NO' ‘NO' 14
‘NO' ‘NO* 2
‘NO' ‘NO' 1
‘NO' ‘NO* 3
‘NO' ‘NO' 1
‘NO' ‘NO* 3
‘NO' ‘NO' 7
‘NO' ‘NO* 5
‘NO' ‘NO' 12
‘NO' ‘NO*
‘NO' ‘NO' 1
‘NO' ‘NO* 10
‘NO' ‘NO' 7
‘NO' ‘NO* [
‘NO' ‘NO' 0
‘NO' ‘NO* 3
‘NO' ‘NO' 1

0.43333
0.60000
1.05000

1.0000

CO Transfer
Man-Hours
14.06
169
2.05
17.24
1.20
3.64
1.08
2.05
2.52
182
1.02
0.09
3.75
1.98
2.85
222
1.01
4.66
2.93
22.30
10.74
6.65
4.45
11.30
15.84
17.10
0.42
18.26
0.11
24.31
15.59

0.60
19.61
5.28
14.29
26.39
19.80
2551
2.44
3.56
2.70
3.03
5.44
1.43
3.28
155
6.73
0.11
161
2.45
13.94
0.66
36.11
5.80
154
6.71
213
6.76
16.75
11.74
29.64
11.94
2.30
25.47
18.28
0.25
1.10
8.18
1.64

Additional Line
0.30000
0.33333
0.63333

Outside
Transfer Man-
Hours

Page 1

10.03
0.24
1.40

10.82
127
121
0.44
0.98
137
132
0.50
0.00
3.88
131
113
0.62
0.00
3.72
2.34

14.31
2.02
3.99
2.62
8.21
4.66
8.70
0.00
7.63
0.00

23.75

16.66

0.00
5.10
5.26
11.06
10.44
6.90
15.48
1.44
1.56
1.40
2.56
3.12
0.00
145
0.27
3.55
0.06
0.70
2.26
9.61
0.08
26.06
4.00
0.00
2,74
155
1.99
8.14
11.43
11.01
6.35
0.00
2322
17.12
0.00
0.00
572
122
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Percentage of UNEPs that will convert to UNEL
Business days per month

Regional growth UNEPS per month
Regional IM UNELs per month
Churn percentage per month

Maintenance and Repair Report Rate increase per mo.

Total UNE-
PIN
Available service
wic CLLI Techs 1&M Work Center  Oct. 2003
jhtnscma INTNSCMA 2 406 Addison St., Johnstc 356
jnviscma INVLSCMA 2 844 Rice Ave Extension, 59
jonnsces JONNSCES 2 208 S. Broad Street, Clir 49
lattscls LATTSCLS 2 2152 Senator Gasque R 106
Ibrtscma LBRTSCMA 2 Liberty-Anderson - UPS™ 255
lkvwscma LKVWSCMA 2 2152 Senator Gasque R 30
lkwliscrs LKWLSCRS 2 5250 Lake Wylie Rd., Le 260
lymnsces  |LYMNSCES 2 100 Belton Drive, Sparta 843
lymnscip MARNSCBN 2 100 Belton Drive, Sparte 447
marmscbn 2 2152 Senator Gasque R 72
marnscma 2 2152 Senator Gasque R 652
mcclscma 2 247 Hwy 15-401 Bypass 67
minsscwp 4 2152 Senator Gasque R 483
mnplsces 2 889 Ben Sawyer Bivd., b 2614
mrttscma NAGSSCMA 4 327 W. Main St., Taylors 372
NWBYSCMA 2 125 E Marion St., North 1904
NWELSCMA 2 3230 College St., Newbe 738
'ORBGSCMA 4 324 Marlboro St., Aiken, 199
1675 Joe S. Jeffords
Hwy, Orangeburg SC
orbgscma PCKNSCES 2 29115 2467
pcknsces PCLTSCMA 2 Pickens CO 565
peltscma PDMTSCES 2 100 Belton Drive, Sparta 104
pdmtsces PNTNSCCR 2 Belton CO 423
pntnscma PNTNSCMA 2 Pendleton- Anderson - L 207
prsrscma PRSRSCMA 2 310 Clark St., Chapin S¢ 107
salmscma SALMSCMA 2 Pickens CO a7
sbrkscsk 2 1024 Wappoo Rd., Chas 199
schisces 2 1117 Swift Creek Rd Ha 48
sencscma 2 Clemson Work Center 981
shrnscma 2 7 S. Roosevelt St., York. 36
spbgscbs 2 100 Belton Drive, Sparts 995
spbgscev 2 100 Belton Drive, Sparts 367
spbgschw 2 100 Belton Drive, Sparta 232
spbgscma 6 100 Belton Drive, Sparta 3015
spbgscwv 4 100 Belton Drive, Sparts 1965
spfdscma 'SPFDSCMA 2 1605 Clinton St., Barnwe 66
stgrscma  |STGRSCMA 2 202 May St., St George, 266
suviscma 'SUVLSCMA 1 Summerville-Charleston 3699
sxmiscma 2 Six Mile- Anderson -UP$ 156
tknascst TKNASCST 2 Tokeena CO 145
tmviscma TMVLSCMA 2 1603 W Evans St Floren 430
trrsscma TRRSSCMA 2 327 W. Main St., Taylors 730
uninscma UNINSCMA 2 844 Rice Ave Extension. 520
WCLMSCMA 2 2100 Charleston Hwy, C 67
whtmscma  [WHTMSCMA 2 3230 College St., Newbe 48
wihlsces WLHLSCES 2 Walhalla-Anderson- UP< 248
wmnssces  [WMNSSCES 2 Westminster-Anderson - 167
wmtnscpw  [WMTNSCPW 2 Williamston-Pelzer (And: 517
yorkscma 'YORKSCMA 2 7 S. Roosevelt St., York 721
South Carolina Total 107,356

100%
223

116,295
19,029
68%
5%

% of Total

UNE-Ps

0.01611%
0.00267%
0.00222%
0.00480%
0.01154%
0.00136%
0.01177%
0.03815%
0.02023%
0.00326%
0.02950%
0.00303%
0.02186%
0.11829%
0.01683%
0.08616%
0.03340%
0.00901%

0.11164%
0.02557%
0.00471%
0.01914%
0.00937%
0.00484%
0.00213%
0.00901%
0.00217%
0.04439%
0.00163%
0.04503%
0.01661%
0.01050%
0.13643%
0.08892%
0.00299%
0.01204%
0.16738%
0.00706%
0.00656%
0.01946%
0.03303%
0.02353%
0.00303%
0.00217%
0.01122%
0.00756%
0.02339%
0.03263%
4.85801%

% IDLC per Month per Month P Dec. 2004

26%

39%
100%

67%

30%
32%
36%

19%

26%
33%
32%
26%
61%
16%
51%
35%
38%
22%
51%

33%
36%
37%
31%
38%

Wire Centers List w/Technician Coverage Information
Worst Case Force Projection

UNE-P  UNE-L
Growth Growth

19
3

w

5,650 9.

No new UNEP.
Only new UNE-L.

Monthly UNE-P to
UNE-L

Conversions plus Daily UNE-P to

Total UNE- Normal UNE-P and
UNE-L Growth

618 51
102 8
85 7
184 15
443 37
52 4
452 37
1,464 121
776 64
125 10
1,132 94
116 10
839 69
4,540 376
646 54
3,307 274
1,282 106
346 29
4,285 355
981 81
181 15
735 61
360 30
186 15
82 7
346 29
83 7
1,704 141
63 5
1,728 143
637 53
403 33
5,236 434
3,413 283
115 9
462 38
6,424 532
271 22
252 21
747 62
1,268 105
903 75
116 10
83 7
431 36
290 24
898 74
1,252 104
186,451 15,444

Cutover
Capacity
Maximum

UNE-L
Conversions

WO Wk kR

.
1S

w

Roovwrrooann

1,22

South Carolina

12 Max Cutover per Day
10 Expected Cutover per day

24
24
24
24
24
24
24
24
24
24
24
24
48
24
48
24
24
48

24
24
24
24
24
24
24
24
24
24
24
24
24
24
71
48
24
24
12
24
24
24
24
24
24
24
24
24
24
24

Cutover
Capacity
Expected

Total YES

20
20
20
20
20
20
20
20
20
20
20
20
40
20
40
20
20
40

20
20
20
20
20
20
20
20
20
20
20
20
20
20
60
40
20
20
10
20
20
20
20
20
20
20
20
20
20
20

Does Daily
Required
exceed Max
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
'YES'
NO'
NO'
NO'
NO'

'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

8
Number of office

Does Daily
Required
exceed
Expected
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
'YES'
NO'
'YES'
NO'
NO'

'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

'YES'
NO'
NO'
NO'
‘NO'
NO'
‘NO'
NO'
‘NO'
NO'
NO'
NO'

10
Number of

that will require ai office that will

least 2 shifts

require at least

Does Daily
Required
exceed Max in
2 Shifts?
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

2
Number of office
that will require
3 shifts

Does Daily
Required exceed
Expected in 2
Shifts?
NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'

NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

'YES'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'
NO'

4

Number of office

that will require 3
shifts

Exhibit AH-2

First Line

CO Cutover Times (Hours) (Worst Case)

CO Time SL1 Non Coordinated
CO Time SL1 Coordinated
CO Time SL2 (Coordinated)

Outside Tech Cutover Hours per Dispatch

Does Daily

Does Daily Required Daily
Required exceed Conversions to

exceed Max in  Expected in 3 sL2
3 Shifts? Shifts? (Coordinated)
‘NO' ‘NO* 1
‘NO' ‘NO' 0
‘NO' ‘NO* 0
‘NO' ‘NO' 0
‘NO' ‘NO* 1
‘NO' ‘NO' 0
‘NO' ‘NO* 1
‘NO' ‘NO' 2
‘NO' ‘NO* 1
‘NO' ‘NO' 0
‘NO' ‘NO* 2
‘NO' ‘NO' 0
‘NO' ‘NO* 1
‘NO' ‘NO' 7
‘NO' ‘NO* 1
‘NO' ‘NO' 5
‘NO' ‘NO* 2
‘NO' ‘NO' 1
‘NO' ‘NO' 7
‘NO' ‘NO* 2
‘NO' ‘NO' [
‘NO' ‘NO* 1
‘NO' ‘NO' 1
‘NO' ‘NO* [
‘NO' ‘NO' 0
‘NO' ‘NO* 1
‘NO' ‘NO' [
‘NO' ‘NO* 3
‘NO' ‘NO' 0
‘NO' ‘NO* 3
‘NO' ‘NO' 1
‘NO' ‘NO* 1
‘NO' ‘NO' 9
‘NO' ‘NO* 6
‘NO' ‘NO' 0
‘NO' ‘NO* 1
'YES' 'YES' 11
‘NO' ‘NO* [
‘NO' ‘NO' [
‘NO' ‘NO* 1
‘NO' ‘NO' 2
‘NO' ‘NO* 1
‘NO' ‘NO' 0
‘NO' ‘NO* 0
‘NO' ‘NO' 1
‘NO' ‘NO* [
‘NO' ‘NO' 1
‘NO' ‘NO* 2
306

1 1

Headcount
Add Undistribute:
Supervisors 15/1

0.43333
0.60000
1.05000

1.0000

CO Transfer
Man-Hours
2.55
0.42
0.35
0.76
1.83
0.22
1.86
6.05
3.21
0.52
4.68
0.48
3.46
18.75
2.67
13.66
5.29
143

17.69
4.05
0.75
3.03
1.48
0.77
0.34
1.43
0.34
7.04
0.26
7.14
263
1.66

21.62

14.09
0.47
191

26.53
112
1.04
3.08
5.24
3.73
0.48
0.34
178
1.20
371
517

770

103
123

Additional Line
0.30000
0.33333
0.63333

Outside
Transfer Man-
Hours

62
75

Page 2

1.06
0.00
0.00
0.00
0.00
0.00
1.93
3.76
5.10
0.00
2.26
0.00
125
20.09
2.09
6.42
270
0.81

9.55
174
0.34
0.00
0.00
0.34
0.28
0.78
0.00
3.01
0.00
6.42
0.79
212
8.87
7.28
0.24
0.80
25.83
0.28
0.84
171
3.16
129
0.39
0.05
0.92
0.68
220
2.59
468



